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Pelham School Board Meeting 1 
December 21, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson 8 
 9 
Superintendent:    Chip McGee 10 
Assistant Superintendent:  Sarah Marandos 11 
Business Administrator:   Deb Mahoney  12 
 13 
Student Representative:  Lily Chafe 14 
 15 
Absent:    None  16 
 17 
Also in Attendance:  Dawn Mead, PHS Principal; and Adam Barriere, PHS Assistant Principal 18 
  19 

I. Public Hearing: 20 
Chair Megan Larson opened the Public Hearing at 6:30. 21 
 22 
Ms. Larson stated that the Public Hearing is regarding the expenditure of approximately $25,000 for modifying 23 
and improving the planned access to the stage in the renovated PMS and the School Board’s withdrawal of 24 
that amount from the ADA Modifications Expendable Trust Fund, which taxpayers established in 1994. 25 
 26 
Dr. McGee commented that the plan for PMS, after going through a value-engineering process, was for a lift to 27 
go from the gym level up to the stage level. The funds from the ADA Modifications Expendable Trust Fund 28 
would instead allow the District to build a superior option for someone who could not use stairs and other 29 
benefits.  30 
 31 
No one was present for the Public Hearing. 32 
 33 
Closed at 6:32 pm. 34 
 35 

II. Public Session: 36 
a. Call to Order: 37 

Chair Megan Larson called the meeting to order at 6:33 pm and requested that everyone stand for The Pledge 38 
of Allegiance. 39 
 40 
 41 

b. Public Input @ 6:34 pm: 42 
No one was present 43 
 44 
Closed at 6:35 pm. 45 

 46 
c. Opening Remarks: 47 

Student Representative: 48 
Lily Chafe mentioned that last week’s FBLA (Future Business Leaders of America) fundraiser raised $500 to 49 
donate to the Make-A-Wish foundation. She noted that on December 20, the French Honor Society fundraiser 50 
played Home Alone 2 at Chunky’s.  51 
 52 
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Ms. Chafe mentioned that the Student Government held an all-day workshop in which they worked on 53 
building a sense of belonging and togetherness in PHS. She noted that Ms. Mead and Dr. Jette attended the 54 
event.  55 
 56 
She stated that this week was Spirit Week, tomorrow is Festive Wear Day, and today was Ugly Sweater Day. 57 
Ms. Chafe added that the PHS hockey team would be holding a game to honor military veterans at the Conway 58 
Arena in Nashua, NH, at 6:10 pm.   59 

 60 
Superintendent: 61 
Superintendent Chip McGee mentioned that he was with the Student Government, Ms. Mead, and her team 62 
on Tuesday. He noted that community leader Carlisa Choate, M.Ed, led the session. Ms. Choate runs Kings Kids 63 
Child Care Center.  64 
 65 
Dr. McGee mentioned that he wanted to complement the fun that was occurring across the District. One 66 
example was the fuzzy wig party while reading "A Christmas Carol.” Another example was the gingerbread 67 
houses that were built. Grade 1 put together a gingerbread house about "It is a Wonderful Time of the Year." 68 
The gingerbread house showed all the tools associated with the Wonder’s Program.  69 

 70 
2. Presentations: 71 

None 72 
 73 
3. Main Issues / Policy Updates: 74 
a. Program of Studies: 75 

Dr. Marandos thanked Principal Mead and Vice-Principal Barriere for attending tonight's meeting. Dr. 76 
Marandos said the Board had three documents: a Summary of Changes memo, a clean copy, and a redlined 77 
copy. She went through the program of studies changes for the 2023-2024 school year. Some of the changes 78 
include: 79 
 80 
i. Page 6, the requirements regarding obtaining a Certificate of Achievement were updated to reflect, 81 

"Students eligible for special education may continue in an approved program until the student has 82 
earned a regular high school diploma or has attained the age of 22, whichever occurs first.” This is to align 83 
with new legal expectations. 84 
 85 

ii. Page 8 added a section regarding the new graduation requirement of passing the civics exam. Dr. Marandos 86 
commented that the District did its first practice of the exam, and overall the District was happy with the 87 
results.  88 
 89 

iii. Page 9, additional language was added regarding early release/late arrival procedures. This new language 90 
clarifies expectations and ensures students participate in the entire course of studies. Mr. Barriere 91 
pointed out that the option is very popular with the juniors and seniors, and to take the option away from 92 
the juniors would now be very difficult.  93 
 94 
Ms. Larson suggested that the language used to be more explicit. When she read the section initially, she 95 
thought students could only choose one option and remain with that selection throughout the school 96 
year.  97 
 98 
Ms. Larson commented that before COVID, this started as a senior privilege, then juniors were added in 99 
during COVID. She asked why this was not just a senior privilege. The Board discussed how to make the 100 
sentence clearer.    101 
 102 

iv. Page 9 added a section regarding the new graduation requirement that all students apply for Federal 103 
Student Aid. Dr. Marandos said this was a new graduation requirement just released to them. On August 104 
17, 2021, New Hampshire Gov. Chris Sununu signed Senate Bill 147 into law, requiring each high school 105 
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student in the state to complete the Free Application for Federal Student Aid (FAFSA) as a prerequisite to 106 
receiving a high school diploma. The technical advisory has yet to come out regarding how the state 107 
wants the Districts to implement this in a manageable way.  108 
 109 
Dr. McGee said that the District would follow the law. If New Hampshire law requires students to fill out a 110 
FAFSA form for a diploma, then the District will find a way to ensure the students receive their diplomas. 111 
He acknowledged that this is an overreach by the state.  112 
 113 
Mr. Bressette agreed and noted that this sounded like an administrative nightmare. He asked what gave 114 
rise to this legislation. Dr. Marandos said that initially, it was not part of the NHSBA legislative summary, 115 
which is why the information is just coming out now. Until the state provided technical advisory on the 116 
legislation, she did not feel confident in giving a good answer. Mr. Bressette pointed out that this happens 117 
when there is Omnibus legislation.   118 
 119 
Mr. Bressette asked about students not intending to pursue a secondary education. Dr. McGee said a 120 
"Best-Effort" clause exists, and the principal can waive the requirement. He noted that the District had 121 
not received the information regarding what a "Best-Effort" clause might include. Ms. Mead commented 122 
that the District could put together parent nights and assist the parents with filling out the FAFSA forms.   123 
 124 
Ms. Greenwood mentioned that the forms require a lot of financial information, and the students would 125 
not have that information. Dr. McGee agreed and noted that the legislation requires parents to comply 126 
with completing the federal form.    127 
 128 
Ms. Mead mentioned that the District has already had an Informational Night meeting on Google Meet. 129 
The District walked the parents through filling out the application.   130 
 131 
The Board continued to talk about what a “Best Effort” is and how the state would track who filled out the 132 
applications. Ms. Larson asked that Dr. McGee keep the Board up-to-date on the legislation.   133 

 134 
v. Page 10, an addendum was added regarding GPA calculation to reinforce that VLACS courses are 135 

calculated into the GPA. 136 
 137 

vi. Also, on page 10, the language regarding Honor Roll and High Honors was adjusted to indicate that honor 138 
roll would be published each semester based on credit earned. 139 

 140 
vii. Page 13, language was added regarding independent studies to outline our procedures and expectations 141 

better. 142 
 143 

viii. Similarly, on page 14, language was added regarding our expectations for students earning credit through 144 
the Virtual Learning Academy. 145 

 146 
ix. Slight alterations were made to some of the career pathways to indicate when college credit courses are 147 

available and the number of credits awarded for Steam Simple Machines. Additionally, on page 20, the 148 
options for the Global Citizenship Pathway were changed. 149 

 150 
x. All changes to course offerings beginning on page 44 in the document align with the proposed changes 151 

outlined at the November 2 PSB meeting. 152 
 153 
Dr. Marandos stated that on page 53, there was an omission. Drawing and Painting (College Credit) is 154 
course number 718.  155 

 156 
xi. Changes were made on page 89 regarding Hi-Set expectations to align with School Board Policy IHBI 157 

Alternative Learning Plans. 158 
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 159 
xii. Beginning on page 94, we have updated the Pinkerton CTE courses, including a new offering, 160 

Cybersecurity. We also created a chart highlighting the 14 Pinkerton courses considered math intensive. 161 
 162 

xiii. Pages 115-117 describe our honor societies. Slight changes were made to these descriptions based on 163 
changes in practices and each society's bylaws and charters. 164 

 165 
xiv. Page 113 describes student leadership opportunities. Changes were made to align with the student 166 

government constitution. 167 
 168 

Mr. Bressette said that he wanted to go back to page 10. Mr. Bressette noted that he was unsure whether 169 
this was a philosophical question or a question of practice. He stated that regarding Honors and High 170 
Honors, why is that grade driven as opposed to GPA driven?  171 
 172 
The Board discussed how students who take A.P. courses are disadvantaged when using grades instead of 173 
GPA. Dr. Marandos said she would support a change but added that she would bring this back as an 174 
addendum after the Board approved the Program of Studies. Dr. McGee commented that the Board 175 
should be aware that there might be people who would feel hurt by the GPA cutoff.    176 
 177 
Mr. Bressette asked if there was a certain sense of time sensitivity with approving the Program of Studies. 178 
Dr. Marandos requested that the Board approve the Program of Studies to move forward with the course 179 
selection process. She noted that in the past, the District has brought forward addendums that the Board 180 
can approve. Dr. Marandos added that this topic needs time for the District to consider what to do.   181 
 182 
Ms. Larson asked if the District did not list other CTE courses at Alvirne or Salem because they are not 183 
Pelham's central CTE School District. Dr. Marandos commented that Salem only provides the Pelham 184 
School District with a specific amount of seats, and Pinkerton is the Pelham School District's primary CTE 185 
School District.  186 
 187 
The Board discussed the type of courses provided at Pinkerton, Alvirne, and Salem. Dr. Marandos 188 
commented that the Pelham School District had been provided more seats for CTE since the pandemic 189 
than it needs.   190 
 191 
Dr. McGee mentioned that the Salem program is terrific, but the Pelham School District is not committed 192 
to transportation to Salem.  193 
 194 

Mr. Bressette made a motion to approve the Program of Studies, as presented, with the condition that the School 195 
Board receives a follow-up on the two items. The two items are the language on early release / late start and the 196 
GPA exercise. Mr. Wilkerson seconded the motion. The motion passed (5-0-0). 197 

 198 
 199 

b. Access to the New Stage at PMS: 200 
Dr. McGee asked the Board to turn to the diagram titled “Potential Location for Wheelchair Lift.” He 201 
mentioned that the gymnasium is located outside of the two P.E. Offices. Dr. McGee reviewed the diagram 202 
and showed where the sawcut ramp would be compared to the wheelchair lift. He mentioned that staircase 203 
#7 is a staircase from the stage to the mezzanine, and the mezzanine is where the District will keep its 204 
mechanical systems.  205 
 206 
Dr. McGee said that the big picture is that the District is asking the School Board, after the Public Hearing, to 207 
authorize the expenditure of $25,000 from the ADA Modifications Expendable Trust Fund. The $25,000 would 208 
allow the District to install a ramp instead of a wheelchair lift.  209 
 210 
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Deb Mahoney, Business Administrator, commented that in 1994, an expendable trust fund was established for 211 
ADA modification, and the fund was created specifically for PMS. As of the end of November, the fund balance 212 
was $32,000.  213 
 214 
Mr. Bressette asked what activity has occurred with the ADA Modifications Expendable Trust Fund since 1994. 215 
Ms. Mahoney stated that she was only aware of the lift, for the stairs, at PMS.  216 
 217 
Mr. Wilkerson asked what the nature of the ramp's construction was and what the surface treatment would 218 
be. Dr. McGee said they are still in value engineering, and the District is on its seventh version.  219 
 220 
Mr. Bressette asked if the $25,000 would pay for the ramp considering the costs of getting rid of the lift, and 221 
Dr. McGee said that the funds would cover the cost.  222 
 223 

Mr. Gellar made a motion to allocate $25,000 from the Pelham School District’s ADA Modification Expendable 224 
Trust for the purpose of changing the plan from a lift to a ramp at PMS. Mr. Wilkerson seconded the motion. The 225 
motion passed (5-0-0). 226 
 227 
c. FY2024 Budget Reconsideration: 228 

Ms. Mahoney mentioned that the District had completed its review of the recommended FY2024 budget. She 229 
noted that the District was looking for areas that they did not know the amount at the time of budgeting or 230 
conditions changed. Ms. Mahoney mentioned that they reviewed the Special Education and utility budgets.  231 
 232 
Ms. Mahoney stated that she asked the District's consultant to look at the forward market for Natural Gas, 233 
Electricity, and Propane. The forward market has stabilized and shows a reduction in rates. Ms. Mahoney 234 
commented that she provided reduction details for each school and asked that the Board approve the 235 
reconsideration of the Budget Committee's work that will occur on January 12. Based on that review, the 236 
District recommends that the Board approve the following budget adjustments to the General Fund for 237 
reconsideration by the Budget Committee. 238 
 239 
In light of the recent energy market impacts, the District has requested a second review of forward market 240 
pricing to verify that it was budgeted as accurately as the District can for Natural Gas, Electricity, and Propane 241 
budgets for FY2024. The review has resulted in reduced future market supply rates, with the following budget 242 
impact: 243 
 244 
i. Natural Gas, reduce the rate/therm from 1.769 to 1.636 245 

1. PES          -$3973 246 
2. PMS         -$6363 247 
3. PHS         -$8473 248 
4. SAU (rate from 1.815 to 1.682)        -$ 447  249 
5. Total:     -$19,256 250 

 251 
 252 

ii. Electricity, reduce the rate/kWh from 0.1539 to 0.1415 253 
1. PES      -$11,528 254 
2. PMS     -$12,400 255 
3. PHS     -$18,676 256 
4. SAU (rate from 0.322 to 0.308)         -$ 156  257 
5. Total:    -$42,760 258 

 259 
 260 

iii. Propane, reduce the rate/gal from 1.639 to 1.61 261 
1. PMS (corrects incorrect budget entry)    $1,894 262 
2. PHS            -$13 263 
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3. Total:       $1,881 264 
 265 

iv. The overall Reduction for Fuel Utilities for Reconsideration is $60,135.  266 
 267 

Mr. Bressette asked if the District had locked in the costs with the utility companies, and Ms. Mahoney 268 
confirmed that the numbers had not been locked in. If approved, the Budget Committee will be presented the 269 
information at the “Reconsideration/Budget Hearing” scheduled for Thursday, January 12, 2023. 270 
 271 
Mr. Bressette asked how the electricity usage related to the Solar that the District is looking into. Ms. 272 
Mahoney said that they do not relate. She noted that the District has reviewed with their consultant regarding 273 
the timing for the best time to come out with a new bid. The District is pulling together data on the rooftops 274 
and will add that information to the previous RFP. She expects that the RFP will be sent out later in the year.  275 
 276 
Mr. Gellar asked if these were the only adjustments they wanted to make. Ms. Mahoney said that the January 277 
4 meeting would include adjustments to the warrant articles and the utility budget. There will be a vote to 278 
accept the warrant articles and budget on Wednesday, January 4.  279 

 280 
Mr. Wilkerson made a motion to approve the FY2024 Budget Committee Reconsideration requests, reducing the 281 
recommended budget by $60,135 as presented. Mr. Bressette seconded the motion. The motion passed (5-0-0) 282 
 283 
d. Policy Reviews: 284 

The Board reviewed the policies listed below. 285 
 286 
i. First Reading: 287 

a. None 288 
 289 

ii. Second Reading: 290 
a. DAF  – Administration of Federal Grants Funds 291 

 292 
b. JLC  – Student Health Services 293 

Mr. Bressette said the change was made on page 1 of 2 and had to do with the "allowed to" 294 
language.   295 

 296 
c. JLCA – Physical Examinations of Students 297 

 298 
d. JLCB – Immunizations of Students 299 

 300 
 301 
Mr. Bressette made a motion to approve Policies DAF, JLC, JLCA, and JLCB, as presented. Mr. Wilkerson seconded 302 
the motion. The motion passed (5-0-0).  303 
 304 
4. Board Member Reports: 305 

i. Ms. Greenwood stated that she attended a Master Plan meeting, and the Committee is almost done with 306 
the Town information as it is. She noted that Dr. McGee needs to send the Committee a small thing. The 307 
next meeting will be a Public Hearing for the taxpayers to come in and comment. The Master Plan 308 
Committee asked Ms. Greenwood to spread the word, and she said Dr. McGee might add it to his Friday 309 
Reports.  310 

 311 
5. Housekeeping: 312 
a. Adoption of Minutes 313 

i. December 7, 2022 – Draft Public Minutes  314 
 315 
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Mr. Gellar made a motion to adopt December 7, 2022, Public School Board Minutes, as presented. Mr. Wilkerson 316 
seconded the motion. The motion passed (4-0-1). (Ms. Larson abstained) 317 
 318 
b. Vendor and Payroll Manifests 319 

i. 313  $581,458.21 320 
ii. AP122122 $399,244.08 321 
iii. BFPMS31 $  22,259.86 322 
iv. PAY313P $399,244.08 323 

 324 
Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Bressette seconded  325 
the motion. The motion passed (5-0-0) 326 
 327 
c. Correspondence & Information 328 

i. None 329 
 330 

d. Enrollment Report 331 
i. December 1, 2022, Enrollment Report 332 
Dr. McGee mentioned that this was a correction from the last meeting. Ms. Greenwood was correct, and the 333 
District has one additional student.   334 
 335 

e. Staffing Updates 336 
i. Leaves: 337 

a. None 338 
 339 

ii. Resignations: 340 
a. None 341 

 342 
iii. Retirements: 343 

a. None 344 
 345 

iv. Nominations: 346 
a. None 347 

 348 
 349 
6. Future Agenda Planning: 350 

i. No Future Agenda Planning 351 
 352 
 353 
7. Future Meetings:   354 

i. 01/04/2023 – 6:30 pm School Board Meeting @ PES Library 355 
ii. 01/18/2023 – 6:30 pm School Board Meeting @ PES Library 356 

 357 
8. Non-Public: 358 
Mr. Gellar made a motion to enter Non-Public Session under RSA 91-A:3 II (k) – Student Matter at 7:32 pm. Mr. 359 
Wilkerson seconded the motion. The motion passed (5-0-0). 360 
 361 
9. Adjournment: 362 
Mr. Gellar made a motion to adjourn the School Board Meeting at 7:47 pm. Mr. Wilkerson seconded the motion. 363 
The motion passed (5-0-0). 364 
 365 
Respectfully Submitted, 366 
Matthew Sullivan 367 
School Board Recording Secretary   368 


